Work Plan — BCP Overview and Scrutiny Board
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Commissioned Work
Work commissioned by the Committee (for example task and finish groups and working groups) is listed below:

Note — to provide sufficient resource for effective scrutiny, no more than 2 items of commissioned work will run at a time. Further
commissioned work can commence upon completion of previous work.

Complaints Procedure - To allow a more in-depth piece | Task and Finish PH — Councll Board to determine
Working group of work to analyse current Group Priorities and Delivery | if it wishes for

To scrutinise and review the practice and to con_sider making these_ item$ to
current complaints procedure and recommendations if required IrDelmaln onblts Worlij
its effectiveness, to consider any at?/\r/]o;ktolaﬁnailr?ree
opportunities for improvements. workshopp 9

Update Items
The following items of information have been requested as updates to the Committee.

The Committee may wish to receive these in an alternative to format to Committee updates (e.g. by emailed briefing note outside of
the Committee) to reserve capacity in Committee meetings for items of value-added scrutiny.

None outstanding

Annual Reports

Crime and Disorder Scrutiny Statutory requirement Committee Report Contact
Report Democratic

Services for further
information
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Budget Report Ensure that there is scrutiny of Committee Report Contact
the annual budget setting Democratic
process Services for further
information

Requested items — Further details and dates to be allocated — The Board should consider these items further at its work planning

workshop.

Investment Plan

Award of Gigabit Fibre Neutral TBC TBC
Host Operator

External Consultancy Contracts | TBC TBC
Shared Prosperity Fund and TBC TBC




